District Health Assessment for Multiple District 318 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
318A 118 0 118 0% 8 4 4 3724 0 3724 498 285 213 6.07% 3,304 32 21% 4 45 25% 13% 0% 18% 28 14
318B 118 0 118 0% 9 2 7 3945 0 3945 654 259 395 11.13% 3,417 33 15% 3 37 0% 0% 0% 44% 28 15
318C 112 0 112 0% 6 1 5 3793 0 3793 353 221 132 3.61% 3,610 34 9% 9 21 0% 21% 0% 46% 22 10
318D 143 0 143 0% 3 5 -2 5357 0 5357 436 614 178 -3.22% 4,863 37 14% 13 131 0% 43% 0% 36% 24 12 GMT
318 E 142 1 143 100% 19 1 18 5428 30 5458 1289 691 598 12.30% 4,434 38 4% 5 24 0% 24% 1% 1% 27 13
633 1 634 100% 45 13 32 22247 30 22277 3230 2070 1160 5.49% 19,628 35 12% 8 258 8% 21% 0% 37% 129 64
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District Health Assessment for Multiple District 324 through March 2018

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
324A1 167 0 167 0% 1 3 8 5505 0 5505 787 502 285 5.46% 5,933 33 15% 4 7 0% 11% 0% 3% 38 13
324A2 192 0 192 0% 18 2 16 8681 0 8681 1317 501 816 10.38% 7,677 45 4% 2 42 0% 7% 1% 1% 57 14
324A3 91 0 91 0% 1 4 -3 3361 0 3361 271 458 187 -5.27% 3,577 37 10% 3 102 0% 16% 0% 2% 28 10
324A4 127 0 127 0% 10 4 6 5211 0 5211 985 906 79 1.54% 4,824 4 2% 3 92 0% 9% 0% 9% 36 1
324A5 58 0 58 0% 3 4 -1 2110 0 2110 196 240 44 -2.04% 2,030 36 21% 5 36 50% 0% 0% 40% 11 6
324A6 132 1 133 100% 16 6 10 4920 74 4994 1034 598 436 9.57% 4,499 37 22% 13 135 17% 19% 0% 22% 28 12
324A8 58 0 58 0% 5 10 -5 1760 0 1760 433 581 148 -7.76% 1,820 30 29% 5 362 0% 5% 0% 7% 11 5 GST
324B1 96 0 96 0% 9 2 7 5863 0 5863 1076 776 300 5.39% 5,899 61 3% 17 39 0% 9% 0% 3% 22 5
324B2 164 0 164 0% 13 1 12 10095 0 10095 2922 648 2274 29.08% 7,261 62 5% 2 12 0% 1% 0% 5% 30 12
324B3 171 2 173 100% 17 6 1 7287 39 7326 1656 1250 406 5.87% 6,215 43 8% 7 160 0% 0% 0% 34% 37 9
324B4 129 0 129 0% 4 6 -2 4515 0 4515 466 536 70 -1.53% 4,497 35 16% 6 134 0% 36% 4% 34% 33 10
324B5 57 1 58 100% 3 5 -2 2230 30 2260 353 305 48 2.17% 2,103 39 10% 13 99 0% 2% 0% 7% 15 4
1442 4 1446 100% 110 53 57 61538 143 61681 11496 7301 4195 7.30% 56,335 43 1% 7 1,284 6% 10% 0% 13% 346 111
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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